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Yesterday's tools 
don't solve today's 
leadership challenges.

Go beyond personality reports.  
Customize learning experiences.

Matrix Insights adds a new level of 
personalization and engagement to 
your leadership development solution.





Leadership development 
accelerates when 
it’s personal.
Use Matrix Insights to help your leaders discover 
their strengths, personalize development 
strategies, and optimize teamwork.



Research offers insights into the 
typical development opportunities 
for each personality profile. Help 
learners focus on development 
areas that can most help them 
become more effective and provide 
perspectives and action tips that are 
personalized based on their profile.

Specific relationship challenges
provide the best opportunity to
apply personality knowledge to
achieve better outcomes. 
Enable learners to explore
relationships with members of
their team and view insights and
action tips based on their unique
combination of profiles. Learners
may return any time they have
relationship challenges and 
would like to consider another
perspective or seek advice.



Use Matrix 
Insights 
with a single 
leader, a team, 
or an entire 
organization.

Leadership Development
Invest in leaders that can manage 
themselves, their teams, and organizations. 
Help good leaders become great. Make great 
leaders even better. Integrate Matrix Insights 
into your leadership development programs 
to provide individual highly targeted 
development strategies across breakthrough 
leadership competencies such as strategic 
agility and dealing with ambiguity.

Team Building
We built Matrix Insights to enhance 
teamwork by helping team members build 
understanding, appreciate differences in 
perspectives and skills, and find ways to 
communicate effectively, build relationships, 
and work through differences.

Individual Development
Different people have different development 
needs. Use Matrix Insights to help identify 
and facilitate discussions on key 
developmental opportunities based on 
personality profiles. As a performer-driven 
solution, learners take responsibility for their 
learning and development with formal 
development tasks, on-demand resources, 
and continuous learning.



Establish the learner's profile
Get started with Matrix Insights’ innovative self-discovery process or enter 
your learners' existing personality profiles from a range of popular 
personality assessments, or use them both. Blend the online self-discovery, 
workshops, and one-on-one meetings to engage with learners to explore and 
confirm profiles.

Manage the development action plan and 
stay engaged
Keep learners engaged with e-mail reminders on selected
points-to-remember and development tasks. Provide
on-demand access to specific relationship insights anytime
they would like to consider another perspective or view action
tips for working with others. Use the coaching dashboard to 
manage coach notes and action plan progress.

Build development action plans
Collaborate with learners to identify competency focus
areas and select personalized development strategies 
and action tips. Review concepts and items that 
learners find useful.



There’s more than one 
way to look at it.
Use multiple lenses.

Matrix Insights offers multiple lenses on 
personality that each provide a unique 
perspective on human differences. While no 
personality model can fully explain the 
complexity of humans, each of the lenses 
offers insights into ourselves, and others, and 
how we can improve our effectiveness as 
individuals and teams. Select the lens that 
best meets the needs of the situation or 
integrate each lens over time to provide a 
holistic, multi-lens perspective.



A Powerful Resource for Leader 

Development

Millions of people around the world have used 
traditional personality type assessments, such as 
the MBTI® instrument, to better understand 
themselves and others. Matrix Insights puts type 
into action and takes this popular personality 
model to a whole new level.

Enable High-Performing Relationships 

and Teams

The Interaction Style Lens provides focus on 
the ways we are naturally inclined to express 
ourselves. Each of the four Interaction Style 
patterns describes not only our preferred 
communication style, but also the underlying 
core drive and beliefs.

Building Understanding at a Deeper 

Level

The Essential Motivator Lens provides focus on 
the core psychological needs and values that 
drive us. Understanding these needs and 
knowing when and how to flex when necessary 
helps optimize relationships and team success.

Emotionally Intelligent 

Development

The Emotional Competencies Lens 
provides a unique experience to facilitate 
emotional competency development. We 
take an “emotionally intelligent” approach 
to building emotional competencies.



About matrix insights.

Matrix Insights partners only with elite talent 
management professionals, coaches and 
consultants who share the belief that there is 
a better way to achieve the unique potential of 
individuals, teams, and organizations. Our 
shared vision drives us to deliver innovative, 
effective, and superior professional 
development experiences with best-in-class 
content, personalized through the use of 
science and technology. The Matrix Insights 
team consists of individuals with decades of 
experience in leadership development, 
personality type, coaching and e-learning.  
Paired with best-in-class organizational 
development, coaching and consulting 
professionals, the Matrix Insights solutions is 
changing the face of leadership development.



Contact us to learn more.

info@hamiltonchaseconsulting.com
(312) 787-9620

www.hamiltonchaseconsulting.com
www.matrixinsights.com

Matrix Insights LLC products use self discovery methodologies, content and software that is proprietary to Matrix Insights LLC and our partners, and should not be confused with the MBTI® 
instrument and other products offered by CPP. The MBTI is a registered trademark of the Myers-Briggs Type Indicator Trust in the United States and other countries.
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